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As bottom-up investors, the 
FSSA team carry out well over 
1,500 meetings each year to 
assess company managements’ 
capabilities and the underlying 
strength of the franchises they run. 
These Monthly Manager Views are 
based on the team’s discussions 
with company management and the 
in-depth analysis that follows. 
Initial Public Offerings (IPOs)

By the middle of March this year, 17 new companies have listed 
on the mainboard exchanges in India, more than in all of 2019 or 
2020*. High levels of retail investor participation and continuing 
inflows for domestic mutual funds have meant that these new 
issuances have been lapped up by eager investors. It is not 
unusual for an IPO to be subscribed 100 times of its offer size or 
deliver substantial gains on the listing day itself. Blogs track the 
fluctuating “grey market premium” weeks in advance, indicating 
likely listing gains. For many investors, receiving an allocation for 
the next hot deal often takes precedence over analysis of the 
business itself. 

Our approach towards new listings is cautious, given our focus 
on capital preservation. Our research process on any company 
begins by assessing our alignment with the majority owners and 
senior management. In particular, we observe how the owners 
behaved during difficult periods for the business – whether they 
have compromised the interests of minority shareholders or any 
other stakeholders to extract more value for themselves. We also 
like to view business performance across cycles, to learn about 
its pricing power and competitive position. Such track record 
of management’s actions and business performance over long 

periods is not available in the case of new listings. We have thus 
been selective in our investments in IPOs. 490 companies have 
listed in India over the last five years*. We have participated in just 
nine of these transactions. 

HDFC Standard Life Insurance Company and Metropolis 
Healthcare are two such examples. We had been shareholders 
of HDFC Standard Life’s parent Housing Development Finance 
Corporation, as well as HDFC Bank, for several years when it listed 
in 2017. In our experience, the Group’s governance standards are 
among the highest across our investment universe. We began 
meeting HDFC Standard Life as early as 2004 and had met its top 
management on 11 occasions before its IPO. These meetings and 
our long association with its parent gave us the conviction to be 
among the anchor investors in its IPO. In the case of Metropolis 
Healthcare, our due diligence involved several meetings with its 
CEO, Ameera Shah, as well as its listed and unlisted peers. Our 
discussions with Vivek Gambhir, then CEO of Godrej Consumer 
Products and an independent director on Metropolis’ board, 
highlighted Ameera’s focus on setting industry benchmarks in 
testing quality. Customer awareness about the need for accurate 
diagnostic testing has increased significantly, particularly during the 
Covid-19 pandemic. This has led to Metropolis consistently gaining 
market share from smaller laboratories with poor testing standards. 
Our conviction in its potential to drive industry consolidation has 
only grown since our investment in its IPO in 2019.

The life insurance and diagnostics industries are among the various 
sectors which are relatively new to the listed universe in India. 
Scalable and profitable businesses in industries such as gaming, 
e-commerce, on-demand local services (food delivery and others) 
and online education have emerged in other large global markets. 
Companies in these industries have largely been privately funded 
in India until now. As these businesses are likely to list on public 
markets in the coming periods, India’s investment universe has 
the potential to change significantly. We are following this change 
closely, by meeting the management teams of several unlisted 
businesses across industries. These meetings help us assess 
the development of these businesses as well as the competitive 
implications for our existing portfolio companies. 
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Our cautious approach towards investing in new listings has held 
us in good stead. 254 of the 490 companies (52% of total) which 
have listed in India over the last five years have delivered negative 
total returns since listing. Median returns across all IPOs during this 
period is -3%. In contrast, seven of our nine investments in new 
listings over this period have been profitable, with a median gain of 
52%*. We are excited about the potential of new companies from 
fast-growing industries being listed in India. But we will stick to our 
cautious approach, focused on preserving our clients’ capital.

Performance Commentary for April 2021

The strategy’s performance in April was weak. The key detractors 
were Mahindra Lifespace Developers, HDFC Bank and Blue Star 
Limited. These companies are among the fund’s top ten holdings, 
and our conviction in each remains high. 

The decline in the share prices of Mahindra Lifespace 
Developers and Blue Star was linked to concerns about the 
impact of the second wave of the Covid-19 pandemic on customer 
demand for their real estate and air-conditioner businesses 
respectively. While movement restrictions are likely to affect 
demand over the short term, both companies have strong balance 
sheets and witnessed a rapid improvement in customer demand 
when lockdown restrictions were previously eased. We expect a 
similar outcome in the coming period as well. Given their leading 
industry positions, we believe both companies are likely to gain 
market share from smaller competitors which are struggling in this 
period. 

HDFC Bank’s share price performance was affected by recurring 
issues with its technology infrastructure. The bank has witnessed 
five system outages since 2019. Following our recent discussion 
with its CEO and CFO, we gained comfort in their plans to invest 
significantly to upgrade the bank’s technology infrastructure. Their 
previous technology investments have allowed HDFC Bank to 
emerge as the leader across various digital services and channels. 
We are confident that its management will address the current 
issues successfully. 

The key positive contributors during the month were ICICI Bank, 
Computer Age Management Services (CAMS) and Mahindra 
CIE Automotive. 

ICICI Bank reported strong quarterly performance. Its domestic 
advances grew by 18% compared to the same quarter last year, 
its deposits grew by 21% and it reported Return on Assets (ROA) 
of 1.5%. The bank has maintained strong asset quality and high 
levels of provision coverage against potential bad loans despite the 
impact of Covid-19 on various segments of the economy. 

Computer Age Management Services (CAMS) has benefited 
from strong performance in its core mutual fund transfer 
agency business, in which it is the dominant market leader. Its 
management is also launching several value-added services, 
which have the potential to accelerate its growth in the coming 
periods. 

Mahindra CIE Automotive also reported strong quarterly 
performance across both its Indian and European operations. 
The company gained from a sharp rebound in customer demand 
which led to 32% growth in its revenues compared to the same 
period last year. Its cost-cutting measures have led to a significant 
improvement in its profitability, which led to its net profit rising by 
133% compared to the same period last year.
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* Source: IIFL Securities, FSSA Investment Managers. As of 15 March 2021.
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Important Information
References to “we” or “us” are references to First Sentier Investors, a global asset management business operating in Australia as First 
Sentier Investors. FSI and First State Stewart Asia (FSSA) are business names and divisions of First State Investments (Hong Kong) Limited 
(FSI HK) and First State Investments (Singapore) (FSIS), both of which form part of First Sentier Investors. First Sentier Investors is ultimately 
owned by Mitsubishi UFJ Financial Group, Inc (MUFG), a global financial group. In Hong Kong, this document is issued by FSI HK and has 
not been reviewed by the Securities & Futures Commission in Hong Kong. First State Investments (Hong Kong) Limited is exempt from the 
need to hold an Australian financial services licence under the Australian Corporations Act (Cth) 2001. It is regulated by the Securities and 
Futures Commission of Hong Kong under Hong Kong laws, which are different to Australian laws. In Singapore, this document is issued 
by FSIS whose company registration number is 196900420D. In Australia, this information has been prepared and issued by First Sentier 
Investors (Australia) IM Ltd (ABN 89 114 194 311, AFSL 289017) (FSI). A copy of the Financial Services Guide for FSI is available from First 
Sentier Investors on its website.
This document is directed at persons who are professional, sophisticated or wholesale clients and has not been prepared for and is not 
intended for persons who are retail clients. The information herein is for information purposes only. It is not intended to provide you with 
financial product advice and does not take into account your objectives, financial situation or needs. Before making an investment decision 
you should consider, with a financial advisor, whether this information is appropriate in light of your investment needs, objectives and 
financial situation. Some of the funds mentioned herein are not authorised for offer/sale to the public in certain jurisdiction. 
Reference to specific securities (if any) is included for the purpose of illustration only and should not be construed as a recommendation 
to buy or sell the same. All securities mentioned herein may or may not form part of the holdings of First Sentier Investors’ portfolios at a 
certain point in time, and the holdings may change over time. Please refer to the relevant offering documents in relation to funds mentioned 
in this material for details, including the risk factors and information on requirements relating to investor eligibility before making a decision 
about investing in such funds. The offering document is available from First Sentier Investors and FSI on its website. Neither MUFG, FSI HK, 
FSIS, FSI nor any of affiliates thereof guarantee the performance of any investment or entity referred to in this document or the repayment 
of capital. Any investment in funds referred to herein are not deposits or other liabilities of MUFG, FSI HK, FSIS, FSI or affiliates thereof and 
are subject to investment risk, including loss of income and capital invested. 
Copyright © First Sentier Investors (Australia) Services Pty Limited 2021 
All rights reserved.

Source: Company data, FSSA Investment Managers as of 30 April 2021 or otherwise noted.


